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 1  Opening of the General Assembly (GA) 

 1.1  Welcome 
 
Mathias Bolt Lesniak, a member of the Board, welcomed the attendees at the General Assembly 2024. 
The event, online and in person at the Youth Hostel in Zürich, Switzerland, started at 13:00 h on 18 
April 2024. 
 
Fifty-eight members registered for the assembly upfront. Forty-one members attended the GA in 
person or online, with 41 valid votes. 
 
Note: Not every eligible voter participated in every vote. Votes not cast are counted as abstentions. 
 

 1.2  Attending Board and BCC members 
 
All members of the Board and BCC were present, either online or in person. 

 2  Election of the person in charge of counting the votes  
The General Assembly elected Peter Kraume to be in charge of counting the votes. 
 
Result:  36 accept, zero against, five abstain. 

 3  Acceptance of the GA Protocol 2023 

Mathias Bolt Lesniak asked the attending members if they accepted the GA 2023 protocol. 
 
Result:  28 accept, zero against, 13 abstain. 

 4  Annual reports 

 4.1  Board 
 

Olivier Dobberkau, President of the TYPO3 Association, provided an overview of the Board activities in 

2023: 

● The Board had 24 regular board meetings 

● We focused on the overall strategy for the project, product, and association.  

● Defined a functions model and redistributed responsibilities 

● Finalized and Published the TYPO3 Association Strategy 

● Collaboration between the TYPO3 Association Board and the Supervisory Board of TYPO3 GmbH 
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● The TYPO3 Association Board holds regular meetings to discuss the project's strategic direction 

and make important decisions about its operations.  
These meetings provide a forum for board members to collaborate and share ideas and to 

ensure that the interests of the TYPO3 community are represented in all decisions. 

 

Work on the overall Strategy 
● The TYPO3 Association Board has been working closely with an organizational consultant to 

identify areas for action to ensure the continued success and growth of the TYPO3 project.  

● This has included reviewing the project's organizational structure, processes, and governance 

and analyzing its strengths and weaknesses.  

● Through this collaboration, the TYPO3 Association Board has identified key action points that 

will help to ensure the continued success and growth of the TYPO3 project. 

● We will inform the members of the following steps and how to be part of the work. 

 

Redefining the mission, vision, and purpose 
● As part of our efforts to improve the overall strategy of the TYPO3 project, the TYPO3 

Association Board has redefined the project's mission, vision, and purpose.  

● This has involved a thorough review of the project’s values and principles and a renewed focus 

on the needs and interests of the TYPO3 community. 

● Please see: https://typo3.org/community/values/vision-mission-purpose/project.  

 

Cooperation with the Supervisory Board of the TYPO3 GmbH 
● The TYPO3 Association Board works closely with the Supervisory Board of the TYPO3 GmbH to 

ensure that the commercial development of TYPO3 aligns with the overall mission, vision, and 

purpose of the project and that the interests of the TYPO3 community are protected.  

● This collaboration is essential for the continued success of the TYPO3 project, as it enables a 

strong partnership between its commercial and community-driven aspects. 

 

introduction of new membership types 
● The TYPO3 Association Board will introduce new membership types at the same price levels as 

the existing ones. 

○ Industry 

○ eCommerce / Retail / Wholesale 

○ Public Sector 

○ NGO 

 4.1.1  Trademarks 

Report by Ric van Westhreenen - presented by Olivier Dobberkau 
 
In 2023, the protection of the brand was intensified. The following actions were taken to achieve the 
goal: 

● Process optimization 
○ We automated the check to see if a domain is in use. We only do manual and visual 
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checks when it is.  
○ We check for duplicates because it happens that domains are brought to our attention 

multiple times. 
● Take down websites and domains 
● Managed existing trademark registration 
● Opposition against trademark registrations 
● Advised and coached usage of our trademark  

 
Other channels watched besides the domain registry: 

● Twitter/X 
● ChatGPT 
● LinkedIn 
● Ads (Google Ads, Facebook Ads) 
● Websites and logos 

 
Results: 

● We monitor 456 domains, of which 158 domains are active 
● Of those 158 domains, we classified them as follows 

○ 30 for sale 
○ 10 not reachable 
○ 56 are some sort of server messages that are under development, etc. 
○ 6 are spam/sex/gamble site 
○ 6 are community efforts, meaning they support some kind of community-driven 

development/initiative 
○ 12 redirect to TYPO3.org 
○ 38 are under investigation or pre-legal action 

 

 4.2  Annual report by the Business Control Committee (BCC) 
 

Report by Ingo Schmitt, Chairman of the BCC 
 
The BCC has reviewed the bookkeeping of the TYPO3 Association from 2023 on an accounting basis. This 
was based on accounting balance sheets for each account and full access to the digital archive of all 
invoices. The cashier's assistant clarified ambiguous bookings and namings.  
The communication with the TYPO3 Board is on a stable and good workflow.  
 
The final bookkeeping is in good order. The TYPO3 Association has solved all problems found during 
the reviews. 
 
Overall, in 2023, the spending has aligned with the granted budgets.  
 
The BCC has reviewed the final report for the bookkeeping for 2022 for TYPO3 GmbH. The final report is 
in order. Part of sales have been reclassified to comply with tax regulations. This resulted in a 
technical loss for 2022, but it will show up as earnings in the future. The BCC supports this change. 
 
We have reviewed the budgets and reports in the reimbursement tool. One side note: Since the core 
development was funded by TYPO3 GmbH, the amount of work in reviewing the bookings was 
significantly reduced because this was the account with the most bookings. 
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Again, in 2023, not all budgets were used according to the granted budgets. In comparison to previous 
years, the overall amount of unused team budget funds has decreased. Nevertheless, we ask all budget 
owners to give active information to the BCC if they are expecting that not all granted money can be 
used during 2024. Then, parts of the budget can be reallocated to different projects or the following 
year.  
 
At the GA, Oliver Perle was elected as the 4th BCC member. We are happy with the fresh contribution 
and insights. 
 
The board and the BCC worked on the concept of community ideas during 2023. Rather than allocating 
a budget for a whole year, funding has been changed to a quarterly basis. The first round of 
community ideas was started in Q3 of 2023, so the first projects could be granted beginning in January 
2024. 
 
The budget process for 2024 started in 2023. All teams were granted the budget in time for an early 
planning process.  

 4.3  Report by the TYPO3 GmbH 
 
Report by Daniel Fau, CEO of TYPO3 GmbH 
 
Over the past year, TYPO3 GmbH has undergone significant changes to optimize its structure and 

ensure its future growth. One of the key updates has been the addition of a new tax accountant, 

reflecting a commitment to robust financial oversight and compliance. Notably, the company 

implemented accruals for the first time, calculating a technical loss for the year 2022. However, these 

changes were strategically designed to enhance future cash flow planning, setting the stage for a 

more sustainable financial model. 

 

Looking at 2023, the projected revenue is approximately EUR 3.4 million before factoring in accruals. 

The company has already demonstrated its ability to operate with a profit. With a team of 19 

employees, TYPO3 GmbH is focused on maintaining sustainable staffing levels to support development 

and operational functions. This is complemented by an increased emphasis on actively managing the 

TYPO3 ecosystem, ensuring alignment with industry needs, and fostering collaboration. 

 

Another critical initiative has been establishing and expanding a value chain that now includes 42 

committed partners. This network strengthens the company’s market presence and enhances its ability 

to deliver value to stakeholders. Together, these efforts reflect TYPO3 GmbH’s dedication to building a 

resilient and forward-thinking organization. 

 
Networking - the TYPO3 company is now a member of 

● Bitkom 
● Digitale Stadt Düsseldorf 
● Govtech Campus 

 
Over €800K budget for TYPO3 events & trade fairs in 2024. 
 
Planned events for 2024: 
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● beyond tellerrand 
● Developer Days 2024 
● DMEXCO 
● Smart Country Convention 
● T3CON  
● TYPO3 Avard 
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 4.4  GDPR Report 
 
Report by Karen Falkenberg - presented by Olivier Dobberkau 
 
Background 
Since implementing the General Data Protection Regulation (GDPR) in 2018 and adopting the new Data 

Processing Agreement (DPA) as of 01.09, the TYPO3 Association has taken significant steps to ensure 

compliance with data protection laws. 

 

Responsible Parties: 

● Olivier Dobberkau - President 

● Boris Hinzer - Vice President 

● Karen Falkenberg - Data Protection Officer 

 
Key Statistics 

 1. Membership and User Data: 

● 1,020 members registered with the TYPO3 Association as of 08.02.2024. 

● 18,954 registered users on my.typo3.org as of 10.04.2024. 

 2. Data Subject Interactions: 

● 10 inquiries were received from data subjects. 

● 10 processes were initiated to handle requests from affected parties. 

 3. Data Deletions: 

● 139 self-initiated deletions by users. 

● 2 cases requiring identity clarification, followed by timely deletion of subject data. 

 4. Notifications to Supervisory Authority: 

● Zero notifications were made to the supervisory authority, indicating no significant 

incidents or breaches requiring escalation. 

 5. Training and Supervision: 

● Conducted several data protection training sessions for teams. 

● The supervisory authority initiated no inspections or control measures during this 

reporting period. 

 
 
Observations and Compliance Highlights 

● The TYPO3 Association has maintained a proactive stance on GDPR compliance by 

addressing all data subject requests in a timely and systematic manner. 
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● The absence of incidents requiring notification to the supervisory authority 

demonstrates effective data protection practices and risk mitigation. 

● Regular training sessions for internal teams underline the association’s commitment to 

fostering awareness and adherence to GDPR principles. 

● The organization has effectively managed identity verification and data deletion 

processes without external intervention. 

 5  Annual balance sheet and report by the cashier 

Stefan Busemann, Treasurer of the TYPO3 Association, went through the annual report and balance 
sheet and explained the numbers. You can download the report from the GA 2024 page: 
https://typo3.org/project/association/structure/general-assembly/2024/ 
 
Main facts: 

● Total assets on 2023-12-31 was 1.6 M EUR 
● Total equity on 2024-12-31 was 1.3 M EUR 
● Total revenue in 2023 was 646k 
● Profit 2023 was 170k EUR 
● BDO audited the accounting and closing of books 

 

 6  Disencumbering of members of the board, cashier, accountants, and 
commissions 

● The board members were discharged with 30 yes votes, 10 abstains, and one against by the 
members. 

● The members of the BCC were discharged with 37 yes votes, and four abstains by the members. 
● The cashier was discharged with 38 yes votes and three abstains by the members. 
● The accountant was discharged with 35 yes votes, and six abstains by the members. 

 7  Budget for the running year 

The TYPO3 Association's budget is created yearly. During this process, the budget ideas are presented 
and discussed publicly. After this phase, the members of the TYPO3 Association are asked for their 
opinion in a poll. 
 
The Budget 2024 covers 1.000.000,00 € 
 

● 182.000 € are planned for administration and community teams 
● 79.440 € are planned for infrastructure 
● 86.000 € are planned for product development 
● 299.640  will be invested in innovation, events, and education 
● The TYPO3 company will fund the Core Development and Marketing with more than 500.000 € 

 
102.970 € are still open for “budget ideas” from the community. 
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The entire budget can be found at 
https://typo3.org/project/association/funding-finances/budget-2024. 
 

 8  Determination of admission fees and annual dues for all types of 
members 

● Membership Management was handed over to the TYPO3 GmbH 
● The number of members continued to increase 

○ End-of-year 2021: 887 members 
○ End-of-year 2022: 953 members 
○ End-of-year 2023: 1011 members 

● With the introduction of new membership types, we expect a further increase in memberships. 
 
No changes to admission fees and annual dues have been made. For 2025, a change is planned. 

 9   Elections 

 9.1  Board Election 
The TYPO3 Association Board election, which took place between March 28 and April 10, 2023, has 
given the following results: 
 
Name    Votes 
Busemann, Stefan  36.33% (206 Votes ) 
Foucard, Rachel  32.8% (186 Votes ) 
Hinzer, Boris   30.86% (175 Votes )  
 
Those nominees are elected now until the GA 2026. All nominees have accepted their election. 
 
The General Assembly approved the online voting with 39 yes votes, one abstain, and one against. 
  

 9.2  BCC Election 
Two of the four positions in the BCC are elected alternating each year. The online voting took place 
between March 28 and April 10, 2023. 
 
Name   Votes 
Schmitt, Ingo  46.17% (193 Votes ) 
Weiland, Jochen 53.83% (225 Votes ) 
 
Those nominees are elected now until the GA 2026. All nominees have accepted their election. 
 
The General Assembly approves online voting with 41 yes votes, one abstain, and zero votes against. 
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 10  Petitions 

None this year. 

 11  Program of activities 

Highlights: 
● Academic Committee 

○ The committee had regular meetings. 
○ The focus was on organizing the University Days in Darmstadt. The event was successful, 

with more than 100 participants. 
● Community Expansion Committee: 

○ The reported activities include promotion, representation, and engagement with 
governments, international development organizations, and local technical 
communities. 

○ The following events and activities have been made: 
■ Participation at the Transform Africa Summit conference 
■ Organizing a community event in Zimbabwe 
■ Involvement in the e-Governance Conference 2023 in Tallinn, Estonia, and 

sponsoring the event 
■ Participation at the CMS Africa Summit Nairobi and sponsoring the event 
■ On-site engagement with the government of Papua New Guinea, including 

workshops and a public conference 
■  On-site discussions with the governments, technical communities, and 

international development agencies in Uganda and Kenya 
■  TYPO3 workshop for the government of Senegal in Dakar 

○  Development of the expansion strategy and budget plan for 2024 
○ Development of the strategy and action plan for the GovStack TYPO3 Somalia project 
○ Development of the presentations and action plan for the government of Senegal 
○ Relevant articles published as a result of the activities supported through the budget: 

■ https://typo3.com/blog/report-on-typo3-based-government-websites-in-rwan
da 

■ https://typo3.org/article/report-from-a-week-of-typo3-in-papua-new-guinea  
● Core Team 

○ The main focus was the development of TYPO3 12 LTS - 
https://typo3.org/article/typo3-v12-lts-here-to-save-the-day. 

○ From January to March 2023, the Core mergers, along with dozens of contributors, 
worked towards adding the last final features for TYPO3 v12 LTS. 

■ More than 80 new features were added, along with two new sprint releases - 
TYPO3 v12.2 

■ (February) and TYPO3 v12.3 (March) until the v12 LTS version. 
■ One code sprint organized at F7 Hamburg in January 2023 brought contributors 

and mergers 
■ together for one week - some met in person for the first time, and the week was 

very productive. 
■ The location for the sprint in Hamburg allowed people in other areas (e.g., Kiel 

or Rostock) to join 
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■ easily, which was good for opening sprints up for new contributors. 
■ As for the budget, Q1 saw the budget be used for the code sprint 

reimbursements and various 
■ costs related to the news announcement from Michael Schams and minor travel 

reimbursements. 
○ From March - June 2023, the Core mergers worked towards a stable release for 

TYPO3 v12 LTS. 
■ We delivered a TYPO3 v12 LTS version on time, which is excellent and essential. 
■ TYPO3 v12 shipped all the features we promised and much more - over 135 new 

features. 
■ CPS IT organized a June sprint in Berlin to make the Introduction Package 

frontend-wise accessibility-ready (BITV review) using the Core budget. 
■ We also kickstarted a new merger application round and found new people to 

join the Core 
■ development team, which is excellent - especially in the Backend UX area, 

where I hope to get some more deliverables done with the UX team. 
○ In the second half of 2024, we've seen regular maintenance and bugfix releases for 

TYPO3 v12 
■ LTS and TYPO3 v11 LTS mainly revolve around outstanding issues related to the 

CKEditor5 upgrade. 
■ A security release for TYPO3 Core was published in November by the Security 

Team. 
■ The Community Sprint in November in Düsseldorf saw massive work around 

further TYPO3 v13 
■ work, mainly as preparations for the upcoming features in the next year. 
■ One of the main features will be a new API to override settings (via a new 

Settings API), templates, and import records on a per-site basis. 
■ As for the budget, Q4 saw the budget to be used for some sprint reimbursements 

and various 
■ fixing essential bugs. In addition, 5000€ was sponsored for the Doctrine DBAL 

project for the Doctrine team to finalize Doctrine/DBAL version 4, which is 
expected to be released in Q1 of 2024. 

● Documentation Team 
○ During the first quarter of 2023, there have been some significant changes in the 

Documentation Team. Martin Bless, who has been an integral part of the team for many 
○ years, has decided to step down as the Documentation Team leader. However, he will 

continue to be a valuable member and provide support to the team. We extend our 
heartfelt appreciation to Martin Bless for his immense contributions to the TYPO3 
project, especially for his pivotal role in transitioning the documentation to 
reStructuredText and developing the documentation rendering chain based on Sphinx. 
Considering these changes, we are pleased to announce that Lina Wolf has taken on the 
new Documentation Team leader position. Lina has been actively involved in the team 
and has much experience. So, at the beginning of the year, we have Lina Wolf (leader), 
Martin Bless, Chris Müller, Tom Warwick, and David Bruchmann. See team pages 

○ https://typo3.org/community/teams/documentation.  
○ As always, lots of community members also contributed to the documentation. 
○ As TYPO3 version 12 approaches its LTS release scheduled for April 2023, the team has 

diligently updated the documentation to reflect all changes and enhancements 
introduced in this version. 

○ Development of the RST-parser: Ryan Weaver from the Symfony team and Lina Wolf, 

12 Protocol General Assembly 2023 

https://typo3.org/community/teams/documentation


 

leader of the documentation team, envisioned a collaborative effort to improve the 
doctrine/rst-parser package. This cooperation aimed to enhance documentation 
efficiency for both Symfony and TYPO3 developers. With shared challenges in managing 
changes across versions and documenting third-party packages, the teams sought to 
streamline their documentation processes through this partnership. 

○ T3DD Preparations and GitHub Activities: The team actively prepared for the TYPO3 
Developer Days by marking issues, creating essential resources, and engaging in 
statistical analysis of contribution activities on GitHub. 

○ TYPO3 Social Instance and Extension Challenges: The team launched the TYPO3 Social 
Instance for registrations and addressed issues related to the Example Extension for 
Version 12, ensuring its optimal functionality. 

○ Documentation Enhancement and Maintenance: Ongoing efforts were directed towards 
refining documentation, such as the Recycler Manual Rework led by Sarah McCarthy. The 
team remained dedicated to addressing ChangeLog-To-Doc issues, fostering accurate 
and updated documentation. 

○ Challenges in Software Maintenance and Collaborations: Lina Wolf discussed the 
complexities associated with software maintenance, particularly concerning TYPO3 
GmbH Server issues. Collaborative efforts were emphasized to address these challenges 
effectively. 

○ Milestones and Celebrations: Celebrating the inaugural release of phpDocumentor 
marked a significant achievement for the team, reinforcing their commitment to 
community resources and development. 

● Education Committee 
○ All exams are live in version 11LTS. All teams are now focused on bringing 12LTS to 

market. 
○ Immediately after the release of TYPO3 12LTS, we met for an Education Committee 

Sprint in Düsseldorf to coordinate the next procedure and exchange measures and goals 
for the certification of the 12LTS release. 

○ In a constructive sprint, we were able to set up the corresponding task forces well, 
onboard new members, and agree on the goal that all task forces deliver an MVP for the 
certifications for 12LTS in Q3. 

○ The MVP is defined as: 
■ The syllabus is ready and can be published. 
■ All new skills are built into the corresponding SkillTree and logically linked. 
■ All deprecated skills are configured dormant in the SkillTree 
■ All existing questions are reviewed to see if they are still appropriately worded 

for 12LTS and either adjusted or removed. 
○ The task force reports on progress. As things stand, work for the TCCC review is 

progressing well. In addition, efforts are being made to build up the skills tree, which 
has been missing up to now, to be consistent with the other certifications. 

○ The TCCI and TCCD task forces report good progress. 
○ Unfortunately, the TCCE task force is experiencing a delay due to a critical team 

member's situation. We are working on a solution in coordination with the team 
members. 

● UX Team 
○ The team had monthly meetings and worked permanently on improving the User 

Interface of TYPO3. 
● Best Practices Team 

○ Becoming a Team and Applying for Budget: The evolution of becoming a team had many 
steps and topics. We needed to read all the rules, create a document explaining our 
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team idea, create our team page, and have a call with the Data Privacy officer. We also 
needed to sign documents for our budget and data privacy. 

○ Joining Forces: We join forces with other projects regarding best practices. A likely 
candidate was the demo.typo3.org project, but that team finished their mission by 
providing a demo instance. The typo3.org team now maintains the project. We have had 
meetings with that team and will work together to present the demo.typo3.org site as a 
best practice example for TYPO3 projects. That way, interested community members 
have a best practices example extension and a best practices example project at hand.  
We also moved our bi-weekly meeting date to make it easier for other teams to attend. 
This should improve cross-team communication. 
The typo3.org team and our team are looking for people willing to help out. Both teams 
lack enough people to work on all the topics and drive things forward. Get in touch if 
you want to be involved. 

○ TYPO3 v12 Compatibility: The existing extension and the project are compatible with the 
latest TYPO3 v12 LTS. Thanks to all the people involved. 

○ Add Features To The Extension: The extension received several new features. Some were 
used for training on extension development, and others were requested from the TYPO3 
Documentation team in our ongoing effort to provide tested and maintained code 
examples for official documentation. A short list of those features: 
Ability to hide teas based on fe_groups 
Added CRUD functionality 
Make the records localizable. 

○ Auto Update Dependencies: EXT:tea has a workflow to auto update dependencies. This is 
achieved via GitHub Actions, auto approval of pull requests, and Dependabot. This 
removes the need to manually keep dependencies up to date and review PRs created by 
Dependabot. Interested developers can have a look at the corresponding PR 818. 

○ https://typo3.org/article/a-recap-of-the-first-remote-code-sprint-with-the-best-prac
tices-team  

● Motivation Research Team 
○ The Motivation Research Team has had a very active year 2023. The team has grown by 

three new members, presented at several events, conducted a community motivation 
survey, connected with the EMPAMOS research project, and developed the first tools to 
increase team motivation. 

○ The TYPO3 Motivation Research Team was founded in late 2021 and has seen a very 
active 2023 in its work. By presenting the team at several bar camps and conferences, 
the team grew by three new members (which was very motivating!). 

○ Motivation Through Game Mechanics: While studying motivation psychology and 
gamification research, the team heard of the EMPAMOS research project at the 
Technische Hochschule Nürnberg. The project analyzes games for motivational elements 
that can systematically be applied in non-game contexts to increase motivation. For 
the motivation research team, after studying gamification and self-determination 
theory, the EMPAMOS method was the logical next step. It allowed the team to build 
motivation tools that were very structured and productive. 

○ Learning and Levelling-Up: To improve the team’s skills with this method, three team 
members attended the first EMPAMOS workshop to learn the basics of the approach. Two 
team members also attended the EMPAMOS barcamp to present the team and learn 
about the latest research. 
The team also conducted a community survey on what motivates and demotivates the 
community members. 
After evaluating the results from the survey, the team has identified the first three areas 

14 Protocol General Assembly 2023 

https://typo3.org/article/a-recap-of-the-first-remote-code-sprint-with-the-best-practices-team
https://typo3.org/article/a-recap-of-the-first-remote-code-sprint-with-the-best-practices-team


 

to focus on: 
Appreciation; getting positive/constructive feedback; quick results & successes 
Ability to resolve conflicts or address problems 
Learning and growing; solving problems; trying new things; curiosity 

○ Testing Motivation Tools Across TYPO3 Teams: Using the EMPAMOS method, the team has 
now built sets of tools to increase motivation in three specific contexts: 
Address and resolve conflicts in teams. 
Help open-source projects get more code reviews, making the review queue less 
intimidating. 
Facilitate learning and personal growth in projects to avoid stagnation and boredom. 

○ At this point, the Motivation Research Team is beta-testing these tools in collaboration 
with the TYPO3 community teams and will publish them to be publicly available soon. 

● Ombudsperson Group: No activities have been reported 
● Localization Team 

○ TYPO3camp RheinRuhr 
■ Peter Kraume represented the Localization Team at the TYPO3camp RheinRuhr 

(3.-5.11.2023). There was a session where all TYPO3 community teams and 
committees were presented. Besides the Localization Team, the Documentation 
Team, the Best 

■ For 2024, we plan to have our team at as many camps as possible. 
○ TYPO3 Community Sprint Autumn 

■ Abdulhamid Kwieder and Peter Kraume attended the TYPO3 Community Sprint 
Autumn for three days at the TYPO3 GmbH office. They were very productive and 
worked on several todos. 

■ Improved documentation for contributors and extension authors 
■ Updated Crowdin Description: The description now gives more information about 

TYPO3, how to start translating, and where to get support. 
■ News about Pootle shutdown: The article has been written and published on 

3.12.2023 
■ Many duplicate labels in Crowdin: We have been talking with TYPO3 core 

members about ideas for reducing the number of duplicate labels used in almost 
every system extension. Some tasks need to be done in the TYPO3 core, e.g., 
removing the "magic" way labels for backend modules are automatically fetched 
from xliff files. Once this is done, we can start moving labels around. 

■ Tutorial videos: Together with Tom Warwick from TYPO3 GmbH, we have been 
working on the storyboard for two tutorial videos: one for volunteers who want 
to translate the core and extensions into their language and one for extension 
developers who want to support translations with Crowdin. Tom Warwick is 
currently working on the first shots. The videos are planned to be released in Q1 
2024. 

■ Updated the team website on typo3.org 
■ Brainstorming about marketing to get more people to contribute to translations.  

We recorded a short video to attract new translators. The next step is to add a 
new section on translation to the Contribution section of the official 
documentation. The video will be released as soon as the new section is ready. 

○ Other Activities: Abdulhamid Kwieder became co-leader of the team. He also received 
the "Personality of the Year" award at T3CON23 for his work on translating TYPO3 into 
Arabic. The Spanish translation of TYPO3 also took a big step forward in November, 
mainly due to the efforts of Andrea Cay. We had three team meetings in Q3 and Q4. 

● Marketing Team 
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○ The Marketing Team is currently the biggest and youngest it's ever been, with more than 
14 regular contributors and four regular new team members within the last year. With 
this strong contributor base, we tackled more prominent topics with better results than 
ever. We didn't experience significant setbacks and are happy to report ongoing 
improvements. 

○ TYPO3 Conference 2023 
■ Successful re-introduction after a four-year break 
■ For the first time, we placed big advertisements in Handelsblatt and t3n, 

reaching more than 300.000 people combined 
■ Successful TYPO3 Awards, reaching lots of people outside of the ecosystem 
■ Recap posts are still ongoing and generate a substantial amount of traffic 

○ Sales Enablement Survey 
■ Surveyed to reach out to agencies concerning the pros and cons of TYPO3 in the 

sales context 
■ helpful insights as a basis for our ongoing marketing and communication efforts 

● Security Team 
○ Security Incident Handling:  

The TYPO3 Security Team - as the Product Security Incident Response Team (PSIRT), has 
coordinated reported vulnerabilities with corresponding maintainers and 
reporters/researchers. In the reporting period, one vulnerability in TYPO3 CMS was 
addressed (with three additional fixes in preparation), and six vulnerabilities in 
extensions were addressed. 

○ Bug Bounty Program: Three rewards were granted during the reporting period. The “bug 
bounty program” and the “prize pot” at huntr.dev1 should be advertised more 
frequently to increase the number of high-quality reports. 

○ TYPO3 CMS:  TYPO3 v12 L TS was enhanced by several security features, including 
configurable password policies, anti-CSRF-login handling, and the 
Content-Security-Policy (CSP) configuration and handling framework2 

○ Besides that, several changes to enhance the security of the upcoming TYPO3 v13 have 
been prepared. Most of those changes are considered breaking changes and will not be 
backported to existing TYPO3 versions. 

● Server Team 
○ The Team maintained the infrastructure of the TYPO3 project (f.e. typo3.org Server, 

Gitlab, Discourse, …) 
○ The report of the work can be viewed 

athttps://typo3.org/article/server-team-status-report-july-2023 
○ They participated at the July community sprint with two members and at the November 

community sprint with three members 
● typo3.org Team 

○ We held two Remote Days on the 15th and 25th of each month. During these sessions, 
we met on the official TYPO3 Discord server and worked from 8 pm to mostly midnight. 
Everybody was welcome to contribute. 

○ Work done in 2023:  
■ Fixed the REST API on extensions.typo3.org 
■ Preparations for the v12 upgrade 
■ Maintenance for typo3.org, voting.typo3.org, get.typo3.org and 

extensions.typo3.org 
■ All activities for typo3.org, voting.typo3.org, and extensions.typo3.org are 

available at https://git.typo3.org/groups/services/t3o-sites/-/activity. 
■ The activities for get.typo3.org are available at 
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https://github.com/TYPO3/get.typo3.org/commits/develop. 
● TYPO3 Content Types Team 

○ Patch for v12 content blocks 
○ Patch for v13 content blocks 
○ Content blocks as a third-party extension on GitHub and Packagist 
○ Start the separated GUI extension development on GitHub 
○ New forces joined for the content blocks GUI 
○ Plans for a content blocks platform on contentblocks.typo3.org (WIP) 
○ We launched the v12 content blocks extension 
○ Discussing and implementing feedback from the community 
○ Exchange with the core team for the v13 content blocks patch 
○ Development progress of the GUI extension managed a code sprint 
○ https://typo3.org/article/update-on-the-typo3-content-blocks-and-leadership-chang

es  

 12  Changes to the bylaws 

There are no changes this year. 

 13  Appointment of Honorary Members 

There are no appointments this year. 

 14  Complaints about administrative bodies, decisions on dismissing 
members of the board, or any ordinary member, or any application 
for membership 

No complaints. 

 15  Various other topics, not assigned to another body 

None this year.  
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 16  Goodbye 

The next GA is planned to take place in April 2025 in Düsseldorf. 
 
Mathias Bolt Lesniak thanks for the various inputs from the members and closes the GA 2024 at 14:45. 
 
 
April 21st 2024 
Olivier Dobberkau     Stefan Busemann 
Vorsitzender      Protokollführer 
President of the TYPO3 Association   Treasurer of the TYPO3 Association 
 
 
http://www.typo3.org/association 
TYPO3 Association, Sihlbruggstrasse 105, CH-6340 Baar, Switzerland 
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