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 1 Opening of the General Assembly (GA)

 1.1 Welcome

Olivier Dobberkau, the chairman of the TYPO3 Association, welcomed the attendees at the General Assembly 2016 in
Essen, Germany. The assembly started at 13:30. 

46 members attended the GA in person. With voting delegations, the GA had 79 valid votes.

 1.2 Attending Board, EAB and BCC members



 4 Annual report by Expert Advisory Board (EAB)

Michael Stucki – chairman of the EAB: 

“Helping budget owners to reach their financial goals was the main focus in 2016. We also supported the teams with
non-financial requests.
The EAB prepared the 2016 budget process, reviewed the applications and decided on the final budget for 2016 in
December 2015. The budget approvals were sent out late this time, however the budget applicants were all informed
in time.

Martin Wiederkehr and me will leave the EAB. I'd like to congratulate Dominik Stankowski for being elected for
another two years. I also want to congratulate Rino Razzi and Robert Lindh for being elected as new members.”

 5 Annual report by Business Control Committee (BCC)

Ingo Schmitt – chairman of the BCC:

“Report from the BCC for the general assembly of the TYPO3 Association regarding the bookkeeping for 2015. 
The BCC has reviewed the bookkeeping from 2015 on an accounting basis for each month. The basis for this was
accounting balance sheets for each account and the full access to the digital archive of all invoices. Ambiguous
bookings and namings were clarified by the assistant of the cashier. 
The communication with the TYPO3 Board is on a stable and good workflow. 
The final bookkeeping is in good order, all problems which were found during the reviews have been solved by the
TYPO3 Association. 
Overall in 2015 the spending has been in line with the granted budgets. 
The income from the ELTS program has allowed an increase to the budget for the TYPO3 CMS development. Therefore
the spending was significantly higher than in the original granted budget. 

The income from the TYPO3 Conference was far less than expected, the costs for the TYPO3 Conference were also
lower. Together with the income from the TYPO3 Award, the Conference, and the costs for the Event Manager a total
loss for these three budgets of 41.078,-- € is recorded. An income of 60.450,-- € was expected. 
The costs from the T3DD were 21.129,-- € higher than expected resulting in a total loss of 15.974,-- €. 

In previous years the TYPO3 Events provided an income to the total budget, in 2015 we had a loss in total. 

The booking and the invoices especially for the T3CON budget are often not clear and give room for interpretation.
For this year we have to find a way to improve this and to have an overall clearance for this budget. The TYPO3
backoffice could help budget owners on providing this. 

Due to lack of manpower the tasks of the education committee (T3 Campus) were not brought forward as expected,
therefore the expenses were 78% (112.158,-- €) lower than granted. As a result the income from this project was
significantly lower than expected (64.899,-- €). 

During the last GA we asked the EAB for a better communication to the BCC regarding the budgets and reaching the
goals of the budgets. However we did not see an improvement in communications, so we repeat our suggestions: 

• In some cases the BCC detected changes in the budget by reviewing the bookings before the EAB has sent
the information about the change to the BCC. 

• The BCC suggests that the communication between budget leader and EAB contact should be intensified, and
that there should be a review of the proposed and archived milestones according to the budget application
and budget agreement. The budget owner and the EAB contact should give a final statement of the results of
the project.   

• The budget handling processes for 2016 were often not met. If a detailed timeline is communicated, we must
stick to it! 

• For the future we recommend that budget owners and their EAB contact for significant projects (more than
50.000 Euro) should be present at the Q&A Session and general assembly to report on the projects and
answer any questions. 

4 Protocol General Assembly 2016



In 2016 the BCC will keep on providing a monthly overview of the budgets for the EAB and will work with the TYPO3
Board and assistant of the cashier for further improvements of the processes.“ 

 6 Annual balance sheet and report by the cashier

Alain Veuve went through the annual report and balance sheet and explained the numbers. You can download the
report from the GA 2016 page (https://typo3.org/association/how-it-works/general-assembly/2016/).

Main facts:
• In 2015 our income was higher than expected, mostly because of our ELTS program.
• The income was fully invested into our product development
•
•



Alain Veuve reports that the balance sheet has been approved by the Board.

 7 Disencumbering of members of the board, cashier, accountants and 
commissions

The members of the board were discharged with 79 votes by the members.

The cashier was discharged with 79 votes by the members.

The accountant was discharged with 79 votes by the members.

The commissions are discharged with 79 votes by the members.

 8 Admission and suspension of members

None this year.

 9 Budget for the running year

Michael Stucki presented the budget for 2016:

● We communicated about that in a blog post
● We received applications for 1.9 Mio EUR (2015: 1.3 Mio EUR)
● The expected income is 580.000 EUR + 80.000 from stock = 660.000 EUR

● The budget includes a substantial increase of the CMS team budget compared to last years. This is to help the
CMS team continue their development at the same pace like last year, even though there is no ELTS 
programme in this year (it's still there for TYPO3 4.5 but with fewer participants).

● The budget is subject to change in the case that the TYPO3 Inc. is going to happen.

You can download the complete Budget from the GA Page (
assembly/2016/).
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 10 Determination of admission fees and annual dues for all types of 
members

No changes this year.

 11 Elections

 11.1  Board (Vice Chairman, second Assessor and treasurer)

The Board is elected by the EAB. The EAB has 6 votes in addition.



 11.3  BCC
Two of the four positions in the BCC are elected alternating each year. The online voting started on Wed, 23 Mar 2016
00:00:00 (-14 days) and ended on Sun, 03 Apr 2016 23:59:00. 321 valid votes were counted. 

The General Assembly approves the online voting with 2 abstains.
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 12 Petitions

 12.1  Petitions of the members

None this year.

 12.2  Petitions from the Board

Alain Veuve presented the plans to found a TYPO3.inc in a separate session before the GA. The plans can be found as
an attachment at https://typo3.org/association/how-it-works/general-assembly/2016/



 15 Appointment of Honorary Members

No appointments this year.

 16 Complaints about administrative bodies, decisions on dismissing 
members of the board, or any ordinary member, or any application 
for membership

No complaints.

 17 Various other topics, not assigned to another body

Nothing.

 17.1 Goodbye

The next GA is planned to take place in April 2017.

The chairman of the TYPO3 Association thanks for the various inputs from the members and closes the GA 2015 at
14:55.

April 7th 2016
Stefan Busemann 
Secretary of the TYPO3 Association

http://association.typo3.org
TYPO3 Association, Sihlbruggstrasse 105, CH-6340 Baar, Switzerland
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